Top 5 ways you can help keep your employees motivated
1. Recognition 
· Every employee wants to be recognized and feel appreciated. This is an easy non expensive way for the employer to help boost the moral between employees. It is as simple as publicly recognizing it, giving a gift or reward, or simply just having a conversation with them to let them know you see all the hard work they are doing and appreciate them. 

2. Providing leadership opportunities 
· If you can’t offer raises or promotions to higher positions, you can still provide them with leadership opportunities which helps promote them to higher authority amongst their peers and makes them feel more appreciated and rewarded. 

3. Facilitate team activities and team bonding 
· Encouraging this in the workplace can help encourage it outside of work as well. Having a fun work environment and the ability to work with people you enjoy can help keep you motivated. The more the feel comfortable around their peers the more they will open up and feel more motivated to come to work 

4. Doing something out of the norm 
· When you stick to a schedule, rules, and procedures, it can become a very dry work environment fast. To keep motivation and morale up you need to do things out of the norm. Like having a pizza day or allowing your employees to wear jeans, or even having an early off day once a month. This can help the employees feel like they are being rewarded with special privileges. 

5. Having discussions with your employees frequently
· This is a simple thing to do and keep track of this can be a simple 10-minute meeting about performance, goals, compensation and letting them know they can voice their concerns to you. Some managers don’t provide that listening ear for concerns which can create problems down the road. It is helpful to meet, provide a place and time they ca express concerns, questions etc. This will help them feel more connected and heard especially within a larger company.


The following document is meant to provide Supervisors and Managers with resources and insight. Feel free to modify or use this guide as a free service from CDL Staffing.

