Employee Performance Review


Employee’s name:  
Job title: 
Department:  
Reviewer name:  
Review period: 
Date: 
 
Rating scale:
1 = Unsatisfactory
2 = Requires improvement
3 = Meets standards
4 = Exceeds expectations
5 = Outstanding
 
[Criteria/objective 1]: [score]
[Comments]
 
[Criteria/objective 2]: [score]
[Comments]
 
[Criteria/objective 3]: [score]
[Comments]
 
[Criteria/objective 4]: [score]
[Comments]


Overall rating: 
 

Achievements:
·  
·   
Areas of improvement:
·  
·   
Goals for Next Evaluation:
·  
·  
·  
The following outline is meant to provide Supervisors and Managers with resources and insight. Feel free to modify or use this guide as a free service from CDL Staffing.
  
